Dennis J. Harris, Sr.
Director

Galveston County Department of Parks & Senior Services

www.palvestonparks-seniors.org

MEMORANDUM

December 11, 2007

TO: James E. Wilson, Director
Finance & Administration

FROM: Dennis J. Harris, Director,
Department of Parks & Senior Services

SUBJECT:  Use of Bolivar Parking Sticker Program Fee Revenue/Budget Amendment

The IFAS system as of today, December 11, 2007 shows total collections of $222,401 for the Bohvar
Parking Sticker Program as of September 30, 2007. The program’s actual expenditure’s for the period
ended at September 30, 2007 is $63,543. The net surplus for fiscal year 2007 is $158,858 as of
September 30, 2007. On November 15, 2007 Commissioner Doyle and I met with Bolivar residents and
business owners to determine the use of this funding. I am requesting the use of $76,608 of the actual
collected program fee revenues for reprogramming into the FY2008 Budget for the Road & Bridge
Department’s use as well as our use with the Bolivar Parking Sticker Program for enhanced services on
Bolivar Peninsula Beaches during 2008. The increased/enhanced services would include a higher level of
trash pick-up service, additional ADA Port-A-Cans, increased litter picking service in the months of
April, May and June, additional trash barrels, new barrel numbering system, bill board, Port-A-Can
enclosures and posters.

In addition we are currently exploring the possibility of an increased law enforcement presence. This cost
could be as much as $41,707. The law enforcement projected cost will be determined at a later date.
Considering the proposed cost for enhanced services in the budget amendment of $76,608 and the
projected law enforcement cost of $41,707 would make the total request $118,315 leaving a balance of
$40,543.
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December 11, 2007
James E. Wilson, Director of Finance & Administration
RE: Use of Bolivar Parking Sticker Program Fee Revenue

Therefore; 1 am requesting that the excess funds remaining from FY2007 as of September 30, 2007
{preliminary /un-audited amount is $40,543) be reserved into 2008 and designated for future funding for
construction of a new restroom facility on Bolivar Peninsula Beach once the designated funds reach an
amount sufficient to request a capital project budget allocation to construct such a facility. If you require
additional information, plegse contact me or Earl at extension 8100.
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Attachments

cc: Lee Crowder, Manager Drainage & Beaches
Linton Ardoin, Park Operations Manager
Earl Hearne, Administrative Services Manager
Central File — Budget Amendments — Bolivar Parking Program - FY2008



COUNTY OF GALVESTON
REQUEST FOR BUDGET AMENDMENT/TRANSFER

|Dapartriant: Parks & Senlor Sarvices Parks & Sanior Services Amandment No.
Date Submifted; 1271 1/2007 Becember 18, 2007 {Assigned by Budget Office)

COMMISSIONER'S COURT ACTION:

|Pleass complete the fellowing form In jts entirety and submit to the Budget Office at least eleven (11) days priar to the first regularly
scheduled Monday Commissioners Court meating date aach month. Emargency amendmants will be processed at the earflast

avallable Court meeting date. If information on this form |8 incomplste, the amandment will ba returned to your office for completion. Itis
suggested that the depariment requesting the amendment be present on the date of its submittal to the Court for action.

THIS PORTION MUST BE FILLED OUT

GENERAL EXPLANATION: .

This budget amendment is requested 1o apprapriate a portien of the Bolivar Peninsula Beach Parking Program unreserved fund balance for FY2007 into
dasignated operating division budget acepunts in the Road & Bridga Fund and Beach Pocket Park Fund for enhanced services on Bolivar Peninsula Beaches
during FY2008, which covers the peried 10-1-2007 through 9-30-2008.

This budget amandment does Increase the total budget for FY 2008.

Auditor Usa Only

Transfar FROM Account Description Amount Acct Batance
Sufficiant?
{YIN)
Acct. No: Lina item:
2601-000050-4473015% Bollvar Parking Sticker Fee 5 76,608 —
TOTAL - Tranafer Amount $ 76,608
Auditer Use Only
Transfer TO Account Dascrlption Amount Acct Balance
Sufficient?
{¥IN}
Acct. No: Line [tem:
2601-544042-5481000 Rd. & Bridge-Beach Maint.-Contract Sarvicas L 44,713 _
2601-544042-5426181 Rd. & Bridgs-Baach Malnt.-Rantal of Port-A-Cans 15,288 _
26801-544042-5310001 Rd. & Bridge-Beach Maint.-Non-Capital Equipmant 3,662 _
2501-522042-5493100 Belivar Parking Program-Advertising 5,025 .
2601-522042-5410000 Bollvar Parking Program-Profassicnal Services 1,500 _
2601-522042-5310000 Bolivar Parking Pragram-Material & Suppiies 8,400 R
TOTAL - Tranafer Amount 3 76,608
ADDITIONAL COMMENTS:

This budget amandment will fumish additional funding in FY2008 to support enhancad services on Bolivar Peninsula Beaches.

All transfer amounts indlcated zre "up 1o" stated, or untll the account balance remaining Is zero.
December 11, 2007

Depafimentat Authorization / Data
A Dale Rk
Human Rasources Dapartment Budget Gffice Autherizallon Date
AUDITOR'S REVIEW
This budget amendment has besn reviewad for validity of accounts and sufficiency of account balances usad for budget transfar.
Reviswad hy: Date;
Audltor's Remarks:
COMMISSIONERS COURT APPROVAL
Date Submitted: Date Approved:




ESTIMATED ADDITIONAL COSTS

1. Trash Pick-Up

. T,
i agpm ok

Increase o times/week

(15) new barrels added
Additional Disposal cost 3,700.00 B
2. ADA Port-a-cans (4) Additional units Service $15,289.00
3. Litter Picking Service (3) Additional services for $13,500.00
(April, May, june)
4. Trash Barrels Purchase of (40) Additional | $1,400.00
barrels added to existing
amount
5. Barrel Numbering System | Materials New reflective $2,281.50 B
numbaring system
6. Bill Board Additional Marketing & $3,000.00 A
promotional strategy
Design work/Painting $1,500.00 A
7. Port-a-can enclosures A. Enclosure to be done in- $3,400.00 A
house
B. Materials Cost/bill board | $3,000.00 A
construction (in-house)
8. Posters 250 (2 ft x 3ft) posters $2,025.00 A

*9, Deputy Cobie

A- Beach Sticker Program Budget
B- Road and Bridge Fund

*

- Separate Discussion [temn






